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Why will people go to the oftice?
How will the new workplace look?
How does working remotely impact the space budget?
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Unispace is a global design
firm with integrated project
construction capabllities.
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We seamlessly unite strategy,
design and construction to
achieve real, measurable results
for our clients. We call this unigue
methodology Think Create Make.



Global vision

Local experience
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@ Operating Locations
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Reach
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STUDIOS &
OPERATING LOCATIONS

PEOPLE

600+



How we work

Project Management

Technical & Construction Management



Unispace methodology

Our integrated approach Costing Signoff
for Procurement
Phase 01 Phase 02 Phase 03 Project Delivered
Strategy Design Design Documentation Construction Faster
Development & Approvals
I
*
|
@ et 'O REEREE R R PP P PR > ................. . Unispace Delivery PM Engagement Period ---------cveeeeiiiiinnnn > .............. @ EXEEEEEEE PR R PRRTY ()
Initial Budget - No Handoff Project Ongoing
Created « Intimate Knowledge of Design Intent Completion Support
- Progressive Budgeting
Costing Signoff
Traditional Design Delivery Method for Procurement
Phase 01 : : Phase 02 . : Phase 03 Extension : | :Phase 04
Strategy . : Design Development : : Design Documentation Risk  : | : Construction
L . : & Approvals ‘ N
I | ]
 —— -
] s *
Handoff to Handoff to Design Value Engineering Project
Design Development Documentation & Approvals Hand Offto Construction Completion
@ > ................... Traditional CM Engagement Period --------------- > .................. )
Initial Budget  Value Engineering
Created - Extends Design Documentation Period
Think Create Make
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Why will people go to the office?
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Where are you?

Scramble to
get employees
working from

home

(Buy tech, change
policies, see if
everyone is okay)

Where can
| buy hand
sanitizer in

bulk?

(Set up the COVID
safe office)

Now that we
are back, what
dolneedtodo

medium term?

(Make changes to
ensure the ongoing
safety of our people to
avoid the next wave)

Many people
are WFH so lets
go back and
set them up

correctly

(OH&S claims have
started from incorrect
ergonomics)

What is the long
term view and
the value of the

office?

(Less peoplein the
office so maybe | can
change the way my
business works)



Workplace evolution

DRIVEN BY SPACE

DRIVEN BY TECH

DRIVEN BY DISRUPTION DRIVEN BY PEOPLE

STATUS
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Cellular

‘
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Open plan

Hierarchy

Watercooler
Departments
Confidentiality

Assigned desks

ABW

Tacit learning

Business lines

Work in the closed office

Work at the desk in line of
sight from the manager

Acoustic separation

Known location of staff

Individual focus

I

Personal storage

Personalisation

Own printer & desktop

Quick meetings

Junispace

Social spaces

Bump spaces

Collaboration intent

Access to management
FM dream

Dual screens and hub
printing

Constant meet

— ]

Agile

Unassigned desks

Hyper collaboration
Zones
Choice by task

Agile

Project-based

Hybrid desk choice

Work anywhere in the office

Over collaboration

Department
neighbourhoods

Task driven

Trust & freedom

Cannot find management

AN

Work anywhere

« Flexible arrangements

e Deadlineincrements &

Hyper flexible / ]

reconfigerable

sprints

e Cross functional hoods

« Physical presence focus

(in/out office)

Home base for critical
connection

Individual oriented
FM responsibility incm

Data collection
Mobile technology

Virtual meetings

e Work as needed on

Destination workplace
Cross specialism

Project habitats

—

Concurrent development

multiple projects

« Visual management for

Constant change

Constant mentorship

workflow

Business driven

Business analysis
Blended adhoc
Connected technology

Community teams

e Team oriented

D

Project outcome centric

e Fun coordinators
« High & low tech

« Deep concentration

Curation & agile coaching
Fast fail/ fast recovery
Multi-tech & vertical
Physical F2F for speed

(LAY L AP

Propeller

Trust & autonomy

Experience driven
workplace

Problem solving &
innovation focus

Knowledge capture &
transfer

Focus on knowledge
sharing & harnessing

Full trust work anywhere,
anytime

Experiential learning &
curated mentorship

Problem solving &
innovation focused

Human centric
Brand & culture focus
Human / Tech integration

Curated problem solving



the next norma



Our idea of the next normal
Workplace -digitized
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O UﬂlSpCICe * Research and workshops conducted by Unispace with Facebook 2019



Our idea of the next normal

Workplace vs. home

Pre-COVID-19 Post-COVID-19
FOUhS  OUAR  LEARN  souAL foonS  UAR  LEARN  SOUAL
ﬂ 10/ O/ 20/ 0O/ 83/ 40/ 60/ 107
Q0/ 100/ BO/ 100/ 15/ 60/ %O/ 407/
Fochs COUAR LEARN  SOCIAL Focns  CoLLAR  LEAAN  SoclaL
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Our idea of the next normal

Here's what we know:

20-60% percent of the workforce will be working
remotely as a result of COVID protocols’

10-30% of office space will remain unoccupied,
This is in addition to the over 40-50% that is

already typically unoccupied™

This suggests that at any given time, a
workpoint, post COVID, could remain

unoccupied 60-80% of the time

O

* Feedback from client interviews ** Based on SpaceData

80%

unoccupied

The office is
becoming irrelevant!

Think Create Make



Our idea of the next normal

Workplace -Propeller

(QJunispace



How will the new workplace look?



Our idea of the next normal

Workplace - the office component = curated experiences
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Our idea of the new normal

Workplace assigned seating vs propeller office

TYPICAL FLOOR PLAN PROPELLER CONCEPT

» 1:1 desk arrangement i e— { BERY o o o] (el e / =0 . Unispace project
» 128 desks @ 1600mm I~ mop g8 7 8 cacmeacll SN SN RS - Post-COVID
« 60% focus L o EOE | (S L=y . 1300m?

p.’-'_y
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Our idea of the new normal

Workplace propeller office

e Brand Experience
e Bleachers

e Proworking
e Seminar

e Flexi- Project
e Collaboration
e Phone Booths
@ Bookable Lounge
@ Immersion Room

(Qunispace

@ Think Cave

@ Team Spaces
@ Maker Space
@ Library

@ Booths & Benches

@ Bookable Cabanas
@ Terrace

Problem
solving
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Problem
solving




The next workplace

The experience
GENERAL LEGAL TECH HYBRID

PROPELLER PROPELLER PROPELLER INTEGRATED MODEL PLAYGROUND

Community, A more conservative A more progressive Not ready to go A bold workplace
innovation and approach for the legal version focused on completely to concept predicated on
problem-solving market sector. enhancing productivity Propeller? Here is the belief that we can
spaces curating a new for a digital workforce. a combination of learn through playing.
employee experience. Propeller ideals and

a more conventional

office.

O UnISpCICG Think Create Make


https://vimeo.com/432212955/cea10047f9
https://vimeo.com/432212955/cea10047f9
https://vimeo.com/422769400/a07aafd964
https://vimeo.com/422769400/a07aafd964
https://vimeo.com/422769400/a07aafd964
https://vimeo.com/429980832/8569cdbf81
https://vimeo.com/429980832/8569cdbf81
https://vimeo.com/429980832/8569cdbf81
https://app.modelo.io/share-panorama-folder/7GGaI5YAg4/5ef4e99919adf40100d7d522
https://vimeo.com/429980832/8569cdbf81
https://app.modelo.io/share-panorama-folder/HL3-_t2r3m/5ef3cc7e19adf40100d7bc82

Our idea of the next normal

Workplace -Propeller: home + office

mens T LEARNING

WELLNESS

Home Home + Office

20-30% less space but 20-30% better
space via engineered environments
& agile technology to empower your

people and proopell your business
(Qunispace



Our idea of the new normal
Workplace propeller hub & home

(Junispace



A destination, not an obligation

Distributed estate models

Remote working

i

Satellite Cowork

Satellite Satellite Cowork Cowork

Pay per
use

Satellite

(Qunispace

Remote working

i
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Daily office attendance

Pre-COVID versus forecasted

ACTUAL
Pre-COVID

67% 81%

Average Peak
attendance attendance

Based on badge swipe data before COVID

(Junispace

FORECASTED
Post-COVID

59%

Average
attendance

Based on predictive analytics
too/




30% reduction in work point provision
Predictive analytics for 365 HC

Post-COVID Sharing

WFH Days ratio HC %

Full time WFH - 18% 64 O
WFH 4 days/week 1:0.5 11% 39 20
WFH 3 days/week 1:0.5 6% 22 11
WFH 2 days/week 1:0.8 20% 73 58
WFH 1 day/week 1:1 14% 52 52
Full time office 1:1 32% 115 115
Total 1:0.7 365 256

(Qunispace

100%
90%
30%
70%
60%
50%
40%
30%
20%
10%

0%

mPre-Covid mPost-Covid

38%
32%

24%
18% 207 e
12% 11% 12% o 0
I 6% 6% 8%
. m . = [ ] .

Full/Time WFH4days/ WFH 3days/ WFH2days/ WFH1day/  Full/Time
WFH week week week week Office

The predictive analytics tool draws on badge data, recent data from companies that
returned to work, and the Bureau of Labor Statistics to help us understand how many
people would be returning to the office and on what basis.



17,000 sqft potential redistribution of space

Scenario of 365 headcount (2020)

Current state

» 365 headcount/365 desks m Office Re-distribute space

e 1:1 desk allocation (assumed - TBC) Uture SOM

» 57,000 sgft (estimated from floor plans - TBC)

Future space scenario

e 365 headcount/256 desks

e 1:0.7 (10 deadcount: 7 desks) oo e —— e Hegpelits  —lers el

[

» 39,900 sgft required @ 156 sqgft per desk (2020 10 | K. 4176 4292 >000
>0 371—2_:—214’;%0’_’_’__ 4000
300

Current state 250 3000

« Accommodate Service Hub (30-40 seats) 150 2000

100
50

» Redistribute a portion of space previously assigned to 1000

[

[

[

[

[

[

[

200 |

[

[

[

[

desks to deliver enhanced Propeller experience :
[
[

e Support greater problem solving, innovation and 2021 2022 2023 2024 2025

community outcomes

e e - - = -l

(Junispace



Propeller space budget scenario
Based on 2020 headcount

Notes

« Accommodates 365

» 1:0.7 blended sharing ratio (10 HC : 7 desks)

o« Assumes 20% circulation factor and 5% fit factor

Space Type

Problem Solving
Problem Solving
Problem Solving
Problem Solving
Problem Solving
Problem Solving
Problem Solving
Problem Solving
Problem Solving
Innovation
Innovation
Innovation
Innovation
Innovation
Innovation
Innovation
Innovation
Innovation
Innovation
Community
Community
Community
Community

Space Type Work Setting Capacity Count Area
Storage Lockers 292 67.8
Storage Lateral Files 183 102.0
Storage Equipment Storage 2 18.6
Storage Archives 1 14.9
Support Mail Room 1 13.9
Support Mothers Room 1 11.1
Support Multi-faith Room 0.0
Support I'T Build Room 1 11.1
Support Comms/Server Room 4 37.2
Support Coat Closet 8 8.9
Support Luggage Closet 1 1.1
Support Shower & change 0.0
Circulation Factor 20%
Fit Factor 5%
Total NIA 3,715
NIA/workpoint 14.5

Home + Office

unispace

Community
Community
Community
Community
Community

Community

Community
Community
Community

Community

Work Setting Capacity Count Area
Flex Office 1 6 66.9
Standard desks 1 250 836.1
Touchdown 1 20 59.5
Privacy/Focus pod 1 8 26.8
Phone booth/room 1 8 26.8
Focus room 2 8 44.6
Huddle room 4 8 89.2
Library 8 0.0

Coding Cave 8 1 20.4
Open huddle space 4 4 37.2
Standup Meeting 10 4 44.6
Scrum wall 8 8 37.2
Virtual Collaboratory 4 6 66.9
Small Meeting 6 6 122.6
Medium Meeting 10 4 148.6
Large Meeting 16 2 157.9
Project Room 10 0.0

Incubator 8 1 37.2
Maker Space 15 1 46.5
Reception 1 27.9
Brand Showcase 1 27.9
Town Square/Social Hub 1 111.5
Coffee Point/Pantry 4 59.5
Client - Small Meeting 2 40.9
Client - Medium Meeting 1 37.2
Client - Large Meeting 1 79.0
Training Room 2 92.9
Work Lounge 0.0

Community Lounge 1 79.0
Game Room 1 27.9
Recharge/Contemplation 2 22.3
Amphitheatre Space 1 25.1
Auditorium 0.0




Your project journey

Next steps:

1. Further detail required to
confirm current state (exact
sgft, headcount growth, team
work styles, level of desk
sharing, etc.)

2.Confirm appetite for change
with leadership based on
forecasted future work style

3.Undertake further data
collection and engagement to
validate future work styles and
spaces required to support the
business

4.Establish the business case for
change based on findings

(Qunispace

KEY
Leadership . Strategy
engagement . Design
©e.) Space Delivery
s calculation

scenarios

Propeller

o Finalise test-fit
Project kickoff . business case SCenarios
B!
@ llllllll > lllll : * a » .) L I B
-
Remote :
readiness .
SUrvey Business . Building
engagement due
: diigence
Post Construction Works Design Concept design Final Propeller
occupancy programming development & workplace
measurement documentation concept
Think Create Make



How does working remotely
impact the space budget?




remote readiness survey



‘ SURVEY SET UP

We will work with you to collect the required information and finalise the survey Following the launch of the survey, we will closely monitor response rates and provide
question set, incorporating your demographic data (locations, departments, etc.) and advice on where specific site reminders/follow-ups are recommended. The survey can
any additional questions that you wish to include. We utilise Microsoft's robust survey

. ~We utilis St be closed early if target response rates are reached or extended if rates are lower than
platform MS Forms which can scale to any organisation size and allows multi-lingual expected.
support.

GO LIVE

ESTIMATED TIME

48hrs from receipt of all required setup information

ESTIMATED TIME

5 days subject to response rates (recommended)

DELIVERABLES

Survey test link for review and approval

DELIVERABLES

Periodic response rate updates
Live survey link for internal distribution

Technical support if users report any issues while
completing the survey

Key information required for survey setup: @

UNISPACE - Online Survey

Survey - DEMO

‘ UNISPACE - Online Survey

Welcome to UNISPACE - Online Survey

Response rate

- Completed responses

No response and incomplete responses

(Qunispace



DATA ANALYSIS ,

Once our survey is closed, we begin our in-depth data analysis using MS Power BI. Our You then receive access to your data through Unispace’'s Workplace Portal. This

gua!lty assurance process cleanses the data and any anomalies are removed. Initial powerful online tool allows you to view key survey insights and benchmarking. You

Inding will be provided to allow validation of data outputs. can interrogate your survey results, filtering by any of your demographic questions and
other key metrics such as preferred days working from home.

ESTIMATED TIME ESTIMATED TIME
5 days 5 days

DELIVERABLES DELIVERABLES
Report on final response rates Access to Unispace Workplace Portal
Initial findings report Key survey insights and recommendations

Global benchmark comparisons

Office vs. home productivity

WORKPLACE PORTAL

In which location are you more productive conducting the following activities:
m Office Both locations are equally productive mHome

Individual deep focus work requiring no distractions

Telephone conversations

TOP 3 TOOLS
people need to
effectively WFH but
currently do not have

Ergonomic chair (58%)

Printing/scanning

Video conferences equipment (54%)

Routine individual work

Planned meetings 29%

Secondary monitor (42%)

TOP 3 CHALLENGES

Ad-hoc, unplanned meetings / brainstorming 51%

Social interaction with colleagues 78%

Global Working from Home
Survey

Individual activities are better suited to take place from home if the necessary
equipment is provided.

The office should be re-positioned to cater for collaborative activities such as
socialisation, ad-hoc and unplanned meetings.

' Feedback on our people’s current working
experience at home will enable us to develop
effective workspaces and arrangements as part of

- A [ - ST _our Glahal \WWarknlaca Stratacy
Change Management . , i, - — 2

Top-level Insights
- Summary of Glebal WEH Survey
o -—y -~

-~ ~

DASHBOARDS
’ S .
487 ', Feel my role is S 1 27 v RESPONSE HOME WORKING AGILITY BEMEFITS CHALLENGES
o / suitable fo WFH \ o .
would prefer to work from / regularly A Would require a degree
home 3 or more days per \  ofchange management 67%
week I @ 1 to be WFH ready e from aity to
| " I ‘, e
I @ Address role restrictions ' :
\
347 Would not Feel my
o ‘ need an manager ' Address presenteeism and
WFH ready population \  ossigned desk would support J manager capability
(role suitability, manager support, \ , P for ition t il
would not need an assigned desk) \ V4 @ repare for fransilion o aglle
N\ ’
S ~ ,/
~ -
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Reality modeling & rapid prototyping

We can create highly accurate, 3D visuals & renderings in near real-time from the test-fits

Initial space scans inform test-fits ««:cceceeeeeceeeenee. » Test-fit created with UniBIM «ceceececeeceeeeee. » Real-time flythroughs create consensus

Click below
for initial space scan

Click here for
- aflythrough i

Click above ———

for |n|t|a| Space scan Work Statior_n__$ Huddle Roor; $$ Private Ofﬁc;$$$

(Qunispace Think Create Moke


https://on.bubb.li/477606amj3hyjcylh8uo9z7/
https://on.bubb.li/477606a1kll3ya9vj36o26x/
https://on.bubb.li/477606a1kll3ya9vj36o26x/
https://app.modelo.io/embed-panorama-folder/6XtbN_VZnX/5bfda14867ae68010024c629
https://vimeo.com/218153057/bba60c6895

UniBIM in action

Cost databases are attached to the model, so as visuals are updated, sois pricing

fropertier x

Flee=r Flan
Tezl-Fa

II

)
“hencr Plan: TEST FIT :: H3 Bt Tepe
raghics E oo
Woea Sl |3.'1!'— | "=IT I

Baigks Wghise 10 1Z8

LG g Peoads Howmal
.-I'." i Ll! IEI -.l:lﬂl"'t

I Il't" 'i'.-||- '1-."|'-"- r-:|l -!
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Irigntladi el Moeih |
I Viideo v flmaite. |
LA | B ITT |
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c Tevtin LR & |
g -
O L HLE-LG
O T HCE-M0
AN OFFACL-50
PIRSRECTAE - OFTILC
WOIRESTATION
F  11-Werkirg
i= - Flaa Flans [ Parhtian
FIRST ALOOR - EXSETR
E - -Expul
E -~ Caihing Flons
- RERLECTEC CELMNG F
= - 0% Coandinatioe
= - 30 Vemaes
Hinli

g et Plaoc TEST-FT - OPFTOOR T - Romwrnde TebEr OPFT O8RS wiss palmiiese il hisareeonm | i | =1 [ %35

i Ay

1 1 -L T,

|| war-ro O@ & ey @ [« »
E R el ST TR - Bl - Thresmas Teorp 58 A vl o A D L Ty e T | —— |! L=t I =2
& A B | G o [
ETALE TV AREA COUNT  COSTSF  TOTAL COST
' BARAKROOM EOSTTREH = = =~~~ B SogeF 20200201  HaM 1900000
B L L O S S S SET . . - ..o YRS | (O L. ..o o GO B otsn )
OPFEH AREA COST 000 3T -|I h-|:|.|:|v|:I $1E0000.00
COMF CROUP SEATIMNC-E% 550 SF T 545,00 EI4300.00
COMF.Huddle-38 = = = = = 00000000 ¢ awosF 4 34300 S340.00
COMF-oW-58%% 2 0000 3 wasE 1 4300 §13600,00
COMF-Tech-53% = = = 1 o R | R . L]
OFFIOE-LO-555 Ed0 =F 3 _j.l.l.l:mI S14300.00
OFFICE-SR-55 500 3F :I:I !:u.l!m:I EXIS00.00
- 1480 SF FE 435,00 SIE4R2.00
o B A g
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https://vimeo.com/370518367
https://vimeo.com/370518367
https://vimeo.com/370519022
https://vimeo.com/370519022
https://vimeo.com/256952785/1921eeabf3
https://vimeo.com/256952785/1921eeabf3

Q&A
NEXT STEPS
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